
 

Inspiring Change – through Coaching, Mentoring, Facilitation & Consulting 
For Leaders, Teams & Organisations in Pursuit of Excellence 

When teams aren’t effective - 20 questions to ask 

Teams can be great…but when they’re not working, how do you change that? 
Improving the team leadership is always an option – seek coaching, training, mentoring etc. 
Based on research and the many teams I’ve coached, here are some useful questions to ask: 

1. How well does the team deliver on objectives? (Qualitative, quantitative, timing & 
budget outcomes are what we’re looking for!) 

2. Is this actually a team? I.e. Are the members inter-dependent with a common goal 
or...a group of individuals with separate goals merely managed by the same person? 
(They need to be managed and led differently!) 

3. Do the people in it perceive it to be a team? (Perception influences behavior a lot!) 
4. How well developed is each relationship between individuals? (Research shows this 

to be a key contributory factor) How could we each improve our relationships? 

5. What relationships with other teams and stakeholders do we as a team need to 
build better relationships with? 

6. What barriers to our effectiveness are there within our business or supply chain but 
outside our team? 

7. How can we influence those more effectively  than we have so far? 
8. How much duplication goes on? Where are there gaps in our teamwork? 
9. How could we be more efficient? 
10. How dependent am I on others’ contributions to contribute well? (link to q2 above)  
11. How co-operative are people with each other in the team? (0-10) How to improve? 
12. How much can I influence others in the team? (0-10) How to improve? 
13. How could our decision-making processes be improved? (Goal definition, generating 

options, narrowing down ideas, choosing) 
14. How could our planning and reviewing processes be improved? 
15. How good are our meetings? How to improve? Share of “air-time” - does each 

person get in meetings/discussions? (Ask: “Is my opinion asked for and listened to?”) 

16. What might each of us do differently as individuals to improve the task/team work? 
17. What skills/behaviours do we each individually need to develop? How to do that? 

18. What other ideas do you have that might improve our team-work processes? 
19. What other ideas do you have that might improve our team-spirit? 

20. What other ideas do you have that might improve our results? 

For team improvement, every person must see it as important that they contribute not just 
to the task work but also to the team work – the engine and the oil are both important in 

the long run! Team leaders set the tone…and need to keep developing themselves to model 
continuous individual improvement. 

For more ideas, see the Team Development Slides from a workshop I ran for a Senior 
Leadership Team…and for a free initial conversation about leadership or team coaching and 

consultancy support, do get in touch via my website www.hilarygee.webs.com, email 
hilarygee@me.com or mobile: +44-(0)7966.444-383 
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