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“The best trainer & training I’ve experienced.” 
Blue chip company manager,  

after Senior Management & Leadership Development Programme 

 

 

“Above all fantastic coaching” 
Change Manager, Large Public Sector Client 

Feedback from consulting sessions during a large change project. 
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“The most positive and uplifting training I have ever 
been on.” 

Government agency team manager, 
 after Persuading & Influencing workshop 
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My approach 

Purpose 

My mission is to support, stretch and inspire people to build confidence, 
competence and commitment to excellence in planning, actions & outcomes. 
 
My customers are people, teams and organisations who need to develop their 
vision and goals, plans, skills, behaviours, actions, interactions, spirit, culture, 
resilience, creativity, leadership and teamwork. 
  
Today’s ever tougher and faster-changing world creates high levels of 
competition and intensifying pressures to improve, driving the need for 
increased resilience, creativity, determination and continuous improvement on 
all levels. 

My work consulting, designing change and development interventions, 
coaching, training and facilitating has helped thousands of people and 
hundreds of teams to meet those challenges more effectively.  I hope you too 
will have the opportunity to benefit from us working together. 
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Customer Base & Best Practice 

 
Hilary is a leading consultant in leadership, management, team-working and 
self-management skills development having won awards both as a trainer and 
a manager. He works as Lead Trainer for the Learning Provider of the Year 
2008 (National Training Awards), as an Executive Coach at London Business 
School, as a leading Associate for a number of other consultancies and as a 
visiting consultant and coach in many other businesses and organisations, 
including: 
 

                 

           

 

           

 

        H AR V E Y  N I C H O L S  

           

         

 

This diversity provides excellent best-practice sharing opportunities and an 
understanding of the challanges at different levels in organisations. 
 

“The people in my team are happier and their stress level seems to 
have gone down a lot already. We are definitely achieving our 
objectives now, which will give us the chance to get onto some new 
projects in the New Year." MD of a medium sized UK business 
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How you could benefit from working with me 

Based on the experiences and benefits of the 4000+ people and hundreds of 
teams I’ve helped to become more effective, there are many ways you could 
work with me to benefit as others have... 
 

Individuals can... 

 learn new ways of thinking, prioritising, focusing, planning, acting, 
interacting and reviewing to achieve continuous improvement... 

 develop responsonsibility, confidence, resilience, competence, 
creativity, commitment... 

Teams can... 

 develop new understanding, insights, empathy, ways of interacting 

 learn to support and challenge more and more effectively, clarify goals 
and reality, innovate more, plan better, share more and learn from each 
other, review better for continuous improvement 

 enjoy more and produce ever-improving results... 

Managers can... 

 learn and integrate new ways to understand themselves and others, 
motivate, lead, evaluate, support, challenge, reduce wasted time and 
effort, prioritise 

 develop skills, confidence and plans to be better at coaching, training, 
directing, delegating, facilitating, innovating, benchmarking, building 
confidence and competence 

 be more logical and persuasive with business cases, envisioning, 
engaging, enabling, enacting and evaluating to lead ahnd inpsire 
excellence 

Organisations can... 

 improve frameworks, structures, processes, culture 

 develop understanding, insights, strategies, plans 

 support and stretch senior leadership (and other) teams 

 develop succession plans, change programmes, new mentalities, 
processes, practices and cultures of excellence, responsibility and 
improvement. 

 

 “I have significant experience of training, but this was the best I've 
ever visited! Hillary is very open-minded, creative person whom all 
partisipants trust absolutely. He knows a lot and is constantly ready 
to share his knowledge and experience with partipants. The results 
of the training provided were great!”  HR Manager for a global 
insurance company 
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Background to Hilary Gee’s learning & development 

Hilary has over 20 years of professional experience in general management, 
training and development.  His experience includes public, private and not-for-
profit sectors on local, national & international levels.  In 2003, he left the 
comfort of large organisation employment to set up his own coaching, training 
and consulting practice.  Since then, he has provided learning & development 
services in private, public and charity sectors up to Senior Management 
levels. 

Hilary helps individuals, teams and organisations by building skills and 
confidence through dynamic training, team events, facilitation & coaching. 

Accreditations, qualifications & training 

 Group Relations (Opus Consultancy) 

 CMI Certfied Coach (Level 5 Coaching & Mentoring) 

 Accredited user of Belbin Team Roles 

 NLP Core Skills Coures (Pegasus NLP) 

 Coaching & Mentoring Training (Reed Training) 

 Executive MBA (London Business School) 

 Accredited to use EBW Emotional Intelligence profiling 

 Social Psychology BA Hons and MA (Cambridge University) 

 Career Coaching & Managing Career Coaches (Reed In Partnership) 

 Intro to Transactional Analysis & Cognitive Analytic Techniques (CityLit) 

Membership 

I am a Member of Chartered Management Institute and bound by their code of 
conduct – see www.managers.org.uk 
I am a Member of the European Mentoring & Coaching Council and am 
bound by its code of ethics - see www.emccouncil.org.  

Effective Developmental Interventions 

The key determinant of successful learning from training and coaching 
interventions is the consultant’s soft skills; typical client feedback on Hilary’s 
soft skills includes: 
 

"Exceptionally competent, knowledgeable and approachable - thank 
you!" 

 

 “Hilary was very informative, caring and professional throughout.” 

 
To assess this for yourself, contact Hilary so you can understand how he 
could help your organisation and the people within it (see footer for details). 

http://www.managers.org.uk/
http://www.emccouncil.org/
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Philosophy & Approach 

Central to Hilary Gee’s approach is to ensure that all his interventions have a 
direct impact on attitudes and behaviours at individual, team and 
organisational levels. It is essential to assess training needs carefully – please 
contact Hilary to discuss this. Proper evaluation also allows clients and 
consultant to assess the value of the event and feedback is used for review, 
quality assurance and continuous improvement.  Currently feedback shows 
that 94% of training participants score me “excellent” or “good” (Dec.09) and 
90% of coachees are scoring me 5/5 this year. 

Coaching style 

As a coach, Hilary is highly client-focused, builds confidence, competence 
and commitment to change using both non-directive and directive 
approaches, depending on the client’s needs.  Coachees feel comfortable 
discussing uncomfortable issues with Hilary, which unlocks new ways of 
thinking and feeling in order to achieve real changes in behaviour and impact. 

Training Delivery Style & Learning Effectiveness 

Hilary’s training style is highly interactive to engage and challenge learners 
analytically, intuitively and through sharing best practice.  He engages people 
using coaching skills and his passion for learning and excellence so gaining 
emotional and rational commitment to learning and change.  People leave 
with real confidence, energy and commitment to implement learning to 
improve performance.  Support for on-going learning can be organised and is 
recommended to support the return on training investments. 

Courses, Content & Materials 

I have many “off-the-shelf” worbooks, but mostly they are tailored or 
significantly adapted to specific client needs. Every course includes a 
workbook and reference material for each participant to support learning both 
during and after the workshop.  These can easily be co-branded in order to 
demonstrate our close partnership and tailoring for specific organisations and 
tailored courses often adds value. 

Continuing professional development  

I practice what I preach – taking at least 4 days a year for my own 
development.  Since Dec-08, this has included training to become accredited 
as an EBW (Emotions & Behaviours at Work) Facilitator, becoming accredited 
as a coach by the Chartered Management Insitute and being trained and 
passing (with Merit) the Belbin Team Roles accreditation. I have mentoring 
sessions with an experienced trainer, an executive coach and a Tavistock 
trained consultant – helping develop objectivity, providing counsel and advice 
from a third party view on what I do and how I work, as per EMCC guidelines.   

 

“Exceptionally competent, knowledgeable & approachable” 
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Overview Of Services 

Leadership & Management 
Development 

 Management & Leadership Skills 
(Strategy, Change, Talent, 
Delegation, Coaching, Motivation, 
Performance) 

 Developing Teams 

 Remote Management 

 Facilitation & Training Skills 

Facilitated Programmes 

 

 Individual Coaching 

 Group Coaching 

 Team-Building Events 

 360 Degree Feedback 

 Seminars & Bite-Sized Events 

Personal Development 

 Self-Management & Personal 
Effectiveness 

 Goal-setting and planning 

 Creative Thinking & Problem 
Solving 

Communication Skills 

 Personal Impact 

 Persuading & Influencing 

 Interviewing Skills 

 Negotiation Skills 

Event Outlines Included Below 

Example outlines follow to provide an indication of typical event objectives. 

Duration & Format 

Event-formats are tailored to business needs and can include individual 
coaching or group sessions (up to 8 people) lasting: 

 1-3 hours (e.g. coaching, breakfast / lunch ‘n’ learn, bite-sized events etc) 

 1 to 5 day courses or programmes spread over a number of months. 

 1 day or more per month for coaching or longer-term development aims 

Delivery Style 

All courses are delivered with dynamism, enthusiasm and professionalism.  
Much of the power of training interventions comes from the relationships 
Hilary builds with delegates.  He combines delivery methods to include 
individual, group and team-work, reflection, self-assessment, planning and 
exercises, discussions, demonstrations, coaching and case studies to “make 
it real”.  Hilary constantly challenges and supports people to identify key 
learning and to commit to action by planning properly to implement their 
learning back at work. 

“Lots of inspiration” 
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Leadership Coaching - Overview 
I am a Member of the European Mentoring & Coaching Council and am a 
visiting Executive Coach at London Business School 

Benefits 

Executives turn to coaching for a variety of reasons including: 

 Support for current or future promotion or more generally for your career 

 Someone you can trust to give you honest & supportive feed-back 

 Confidential space to talk or place to think 

 Sounding Board 

 Gaining new / different perspectives 

 Identifying values, goals & objectives 

 Developing a plan to achieve goals 

 Building confidence to take action 

 Activities to support the coaching process 

 Other business and people management advice & guidance 

 Other (specified by the learner) 
 
My approach is to mix non-directive coaching (questioning) techniques with 
more of a consultancy-style in sharing and bouncing ideas, experiences and 
advice I have gained from my management career, my MBA learning and 
from my coaching, training and consulting with clients from many different 
sectors and from junior to senior managers and executives. 

Feedback from some of my clients 

"Hilary put me at ease…very encouraging. Never negative, always 
developmental." 

“I found the whole experience rewarding! I have a difficult job to do over the 
next few months and I am sure the knowledge I gained …will help me 
tremendously.” 

“Lots of inspiration”   “Exceptionally competent, knowledgeable & 
approachable” 

“The people in my team are happier and their stress level seems to have gone 
down a lot already. We are definitely achieving our objectives now, which will 
give us the chance to get onto some new projects in the New Year.” 

 “Above all fantastic coaching” 

How do I get started or find out more? 

For a free initial discussion about what you are looking for, how I could help 
and the benefits you could achieve, please contact me (see footer for details). 
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Developing the senior leadership team 

Key questions to address in senior leadership coaching 
1. What are the organisational mission, values, objectives, strategy, plans & 

challenges? 
2. What are the changes the senior team has identified as necessary in order to 

become the organisation in the vision? 
3. How does the leadership team manage itself in relation to the organisation’s 

objectives and challenges?  What are its measurements for success in terms of 
leadership and teamwork? 

4. What is the level of mutual acceptance and accountability between the leaders 
including knowing each other’s strengths and weaknesses? 

5. What is the purpose of the coaching for the individuals, the team and the 
organisation?  What will the measures of success be? 

Potential steps – not all are always needed (or possible) 
1. Coach attends (or reviews a video of) a board meeting to meet and observe the 

individuals and their teamwork 
2. 360 degree survey – including if possible individual phone calls between key 

people and the coach 
3. Individual self assessment (e.g. EBW – Emotions & Behaviours at Work or other) 
4. Senior leadership team self assessment (e.g. PROACTIVE)  
5. Coaching session to consider and develop ideas for action and self development 

from the 360, self-assessment and team assessment. 
6. Coachees review and improve their individual action plans with a colleague 
7. 1 to 1 session with Hilary to develop a coaching programme contract – with 

objectives and a time plan – for individuals and or team 
8. Get relevant buy-in and sign off from peers on the coaching contract 
9. Run the coaching programme 
10. Review progress with the relevant parties 
11. Review progress with the whole senior leadership team 
12. Evaluate effectiveness and potential next steps 
 
Of the above items, not all are always necessary or possible, but all can contribute 
significantly to the effectiveness of a senior leadership development programme.  
Each clients’ aims and context help tailor the programme in order to maximise 
development outcomes. 

Memberships 
Member of the European Mentoring & Coaching Council and I am bound by 
its code of ethics - see www.emccouncil.org.  
Member of Chartered Management Institute - I adhere to the code of practice. 

http://www.emccouncil.org/
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Management & Leadership Development - Example 

Overview 

Organisations compete more than ever to recruit, develop and retain the best 
employees.  Managers need to provide real leadership in order to do that and 
to deliver high performance.  This training will further develop the 
understanding, skills, mindset and behaviours to be a great leader. 

Who should attend? 

People who want to become more effective leaders. 

Learning objectives 

 The outcomes you want in environment, morale, results and reputation 

 Qualities & behaviours of great managers & leaders 

 What motivates people?  How to avoid demotivating and to motivate? 

 Developing your own personal style to achieve the impacts you need 

 Developing inspiring vision 

 Ensuring role clarity, rigour and flexibility 

 Motivational delegation 

 Advanced coaching skills 

 Facilitating great team events 

 Presenting & negotiating effectively 

 How to build and manage high performance teams 

 Authentic advanced situational leadership 

Delivery style 

Hilary’s training style is highly interactive and varied to engage and challenge 
learners.  His appraoche ensures everyone understands and commits to the 
purpose.  He creates high enthusiasm and people leave with a clear and 
confident vision for implementing real performance improvements. 

Duration 

Duration depends on skills gaps, changes neeeded, operational constraints 
and above all the behaviours desired after the training. 

Other areas of leadership development I can help with 

Strategy, Change, Talent Management, Facilitating inspiring meetings 

 

“The people in my team are happier and their stress level seems to have gone 
down a lot already. We are definitely achieving our objectives now, which will 
give us the chance to get onto some new projects in the New Year.” 
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Coaching Skills for Leaders - Example 

Overview 

With organisations becoming flatter, senior managers feel more isolated and 
most managers have less time for each of their direct reports.  This means 
that people feel less supported and have fewer opportunities for one to one 
support.  Coaching and mentoring can provide that support, as well as bring in 
objective advice and guidance.  Inviting an external consultant to provide 
coaching and mentoring can give a more flexible and focused resource as 
well as help individuals to take greater responsibility for their own 
performance and progress 

Who should use coaching and mentoring? 

Anyone can improve their effectiveness through the increased focus, support 
and stretch from a coach whose aim is to help them succeed. 

Learning objectives? 

Learning objectives in coaching and mentoring must be clearly agreed for 
different situations and people.  They can include any or all of the following: 
 

 Taking responsibility 

 Self awareness 

 Understanding others 

 Self-management & personal 
effectiveness 

 Persuading and influencing 

 Raising your game for the next 
level 

 Executive Coaching 

 Management & leadership 
coaching 

 Specific conduct or performance 
issues 

Delivery style 

Hilary’s coaching style is focused on helping individuals learn to understand 
themselves and others in order to plan their own progress and commit to 
action.  His successes rely on the trust and openness Hilary builds with clients 
to ensure they feel understood, both in terms of the issues they face as well 
as in their strengths and weaknesses.  Hilary supports and challenges at 
appropriate moments to motivate and develop.  His flexibility enables clients 
to progress by suppporting understanding and commitment to action. 

Duration – bite-sized to modular programmes 

Duration depends on the aims of the coaching - please call to discuss. 

 

“I found the whole experience rewarding! I have a difficult job to do over the 
next few months and I am sure the knowledge I gained …will help me 
tremendously.” 
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Leadership & Management Development,  3 Module Programme 

1st Workshop - Managing & Leading Effectively (2 Days) 

Pre-course 

preparation 

Pre-course questionnaire, 1 to 1 with your line manager 

 

Course 

content 

Management & leadership – purpose, tasks, qualities, self-assessment 

Flexing leadership behaviours to different situational needs 

Motivation – understanding self & others (4 Rs) 

Delegation – purpose, barriers, process, levels & support 

Post-

workshop 

action 

Review notes, 1 to 1 with line manager, e-learning links, peer-to-peer 

coaching, other by agreement 

 

2nd Workshop - Feedback & Coaching for Performance (2 days) 

Pre-course 

prep. 

Coaching self-assessment, 1 to 1 with boss, identify goals for workshop 

 

Course 

content 

Plan-Do-Review...leading your people to learning, develop & improve 

Feedback – purpose, content, process, practice 

Coaching – what, why, how 

Practice, feedback and challenges to improve 

Post-

workshop 

action 

Review notes, implement actions planned, 1 to 1 with line manager, e-

learning links, peer-to-peer coaching and other to be agreed 

 

3rd Workshop – Building & Sustaining Effective Teams (2 days) 

Pre-course 

prep. 

Teamwork SWOT analysis, identify goals for workshop, Belbin self-

assessment, 1 to 1 with boss 

 

Course 

Content 

Team – definition, development phases & leadership, roles, dynamics 

What makes teams fail? 

What makes a “super-team”? 

How to foster continuous improvement 

Post-

workshop 

action 

Review notes, 1 to 1 with line manager, peer-to-peer coaching, implement 

actions planned and other to be agreed 
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Remote Leadership & Management Development 
Programme – Design & Delivery 

This page outlines the steps to designing & delivering a powerful remote/ 
virtual leadership & management development programme. 
A. Conduct training needs analysis, including: 

1. Research strategy and challenges facing the business (discussion with 
or questionnaire for senior leader – CEO if possible) 

2. Research results and behavioural changes required of the participants 
and their teams through feedback from internal sources 

3. Research thinking, aims & obstacles of the managers through 
feedback from the participants themselves 

B. Develop and agree programme structure and contents, which might 
typically include the items below. 

C. Survey process (180 to 360 degree, depending on readiness and needs) 

D. Pre-course influencing styles questionnaire to be completed by 
participants 

E. One to one coaching sessions with participants to review feedback and 
prepare for course 

F. Pre-course: reading + questionnaire (id challenges, resources, objectives) 

G. Two-day workshop programme outline for details of the course structure 
(tailored depending on above steps): 

Day 1 

1. Introductions, objectives, plan, ice-breaker (including remote issues) 

2. 1st remote team exercise & review 

3. Reflection, identify from prior experience a list of initial tips and pitfalls 

4. Explore the organisation’s purpose & the participants’ purpose 

5. Explore leadership & management aims and link with remoteness 

6. Remote leadership case scenarios 

7. Explore leadership styles 

8. Review learnin, process, course & teamwork 

Day 2 

9. 2nd exercise & review 

10. Consider under-performance issues to manage, tools & approaches 

11. Coaching circle & review 

12. 3rd exercise & review 

13. Review technical tools for remote working 

14. Remote leadership case scenarios 

15. Coaching pairs & plan for group review 

16. Action-planning, review & close 

See separate document for details of the above programme. 

H. Option to undertake 360 review again to gain evidence of progress. 

I. Optional follow-up workshop 3 to 6 months on to review & renew progress. 
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Remote Working Case Study – Public Sector  
 
A local authority in London needed to develop new working practices across 
the whole organisation - including remote-working, hot-desking and working 
from home. 
 
Hilary was invited in to discuss the programme with the Change Manager, the 
Head of HR and the Training Manager and then to develop a programme of 
workshops to support teams, individuals and managers to understand the 
purpose of the changes and how they could best approach planning and 
implementing changes in working practices. 
 

Hilary worked with the Change Manager, her team, the Executive 
Management team, the Training Manager, the head of Performance 
Development and the internal communications manager to create a 
programme of events including: 

 Training 

 Coaching 

 Facilitated team workshops on remote working 

 Change management workshops for managers and other change 
agents 

The programme of interventions was aligned with an internal communications 
campaign using consultation, piloting, briefings, intranet and newsletters, 
forums and other events. 

 
After piloting the programme successfully, the team workshops were rolled 
out throughout the organisation – with about 50 sessions over 18 months.  
Hilary also brought in, briefed and supervised two other trainers to run some 
of the workshops.  The feedback about the events from participants and other 
stakeholders was very positive, with participants feeling much more positive 
about the changes and having practical action-plans for. Take up of the 
remote working options increased in teams after the workshops. 
 

 

 

“I have found the skills training that Hilary delivered absolutely 
invaluable in my work. With an engaging style...I found his subject 
knowledge to be first class and would not hesitate to recommend 
him to others.” Business Development Manager at QAS-Experian 
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Persuading, Influencing, Negotiating - Example 

Overview 

It is increasingly widely recognised that success in life depends on your ability 
to engage with people and to gain their commitment to a vision, path and way 
of working; this is just as true in leadership and management as it is in sales 
and customer service, as in bridging gaps between specialists and as in 
teamwork. Developing communication skills is therefore critical to success at 
work for individuals, teams and organisations. 

Who should attend? 

This is aimed at anyone who wants to improve their ability to engage with 
people using persuasion and influencing skills to gain their commitment to 
action.  The event can be tailored to meet the needs of groups that have 
greater or lesser experience and skill. 

Learning objectives? 

 Understanding persuadin, influencingand negotiating 

 Clarifying purpose – what do you want to achieve and why? 

 Understanding your own motivations and influencing style 

 Understanding other people’s motivations 

 Different styles – how to understand and work with them effectively 

 Barriers to success 

 Planning for success – goals, strategy and tactics 

 Techniques that work for persuading, influencing and negotiating 

Delivery style 

This can be run as one to one coaching or group training. The event will be 
highly interactive to engage and challenge learners to think differently, learn 
and try out new behaviours.  People leave this event with high enthusiasm 
and clear commitments to implement and use the learning to improve 
performance with new competence and increased confidence. 

Duration 

Bite-sized to two days depending on objectives – please call for a discussion. 

Related skills training 

Negotiation, Presentation, Coaching, Facilitation, Training skills 

 

 

“Exceptionally competent, knowledgeable & approachable” 
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Personal Impact – Making Impressions Count - Example 

Overview 

Great performance in teams, sales, service and management roles depends 
on excellent communication.  Developing communication skills is therefore 
critical to success at work for individuals, teams and organisations. 

Who should attend? 

Anyone who wants to have a greater impact in communicating with people will 
gain from this. 

Learning objectives? 

 Understanding communication 

 Clarifying purpose – what do you want to achieve and why? 

 Understanding your audience/readers – what do they want and why? 

 Building rapport 

 How to achieve goals - yours and theirs 

 Choosing the right medium and style 

 Planning for success - content, structure, style, format 

 Create great first & last impressions – gaining commitment 
 
Face-to-face 
communication 

 3 Vs and 3 Ps 

 Are you really 
presenting? 

 Questioning and 
listening skills 

 Words, body 
language & voice 

 Confidence 

 Opening well 

 Closing well 

Telephone 
communication 

 Using face to face 
skills over the phone 

 Overcoming barriers 

 Listneing skills 

 Planning calls 

 Making the call count 

 Managing incoming 
calls 

 Opening well 

 Closing well 

Written 
communication 

 When to write and 
why 

 How to write 
effectively 

 Plannin, structure & 
content 

 Plain English 

 Drafting & reviewing 

 Presentation 

 E-mails 

Delivery style 

Hilary’s style is highly interactive to engage and challenge people.  He 
generates high enthusiasm and people leave with clear commitments to new 
behaviours to improve performance with competence & confidence. 

Duration 

Bite-sized to 2 days depending on objectives – please call for a discussion. 

 

“Lots of inspiration” 
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Training Skills for Managers and Trainers - Example 

Overview 

The need for organisational change is ever increasing and so is the need for 
people who are able to train others effectively.  “Effectively” means inspiring, 
challenging and supporting people to be able to make changes in their 
thougfhts, ffeelings and behaviours to become more successful.  This course 
helps develop real-world knowledge, skills and beliefs to become a great 
trainer.  You will also learn how to become a powerful advocate of change in 
and how to influence people using training, coaching and other development 
tools effectively to make you and your organisation more successful. 

Learning Objectives 

By the end of this course, you will have learnt: 

 why training is important and be able to explain it to others 

 what defines excellent training, what makes a “great” trainer and why 

 how the training cycle fits in organisational and people development cycles 

 about training needs analysis, training design, delivery & evaluation 

 how to deliver excellent training and your strengths & development points 

 how to take your learning forward and continue improving after the course 

Course Content 

 What motivates & demotivates people to work, learn & progress 

 Why people learn & why they don’t learn – using the principles in practice 

 The development cycle and where training fits in 

 The training cycle: analysis, design, delivery, evaluation 

 Training needs analysis 

 Design: clear objectives, structure, relevant content, why LESS is more 

 Delivery: captivating people, communicating, testing, practice, feedback 

 Evaluating the value of training delivered – processses and pitfalls 

 Practice: design, deliver and evaluate short practice training sessions 

 Feedback: learn to give and receive powerful feedback & to coach others 

 Develop a personal plan for action & continuing self-development 

Delivery 

The course is highly interactive and learners should expect to be challenged - 
and supported - to maximise their learning.  Participants should bring their 
own experiences to bear out (or challenge) the learning and have a chance to 
practice in a safe environment. 
 
Standard course takes 3 days for four to six delegates. 

"Smashing course - you were an inspiration to us all" A Manager for 

NCVO.  

"Best course I've ever been on" Paul, Trainer at a large UK betting company 



 

 
For further information, a free consultation, discussion or references 

please contact me on 07966-444-383 or hilarygee@me.com  
See also www.hilarygee.webs.com and www.linkedin.com/in/hilarygee  

Team-Building Event Outline - Example 

Background 

The organisation has about 30 people and has had morale issues, as well as 
tough market conditions.  The market is going to be much more positive from 
now on, but with the low morale, people have been questioning themselves 
and the organisation has become divided in areas.  The need is for a positive 
and enjoyable day where everyone can learn more about each other and 
return to work with renewed sense of teamwork. 

Objectives 

 Improve team-work, boost morale, build trust and cooperation 

 Getting everyone to look at each other and see what they are good at 

 Enable people to give positive feedback and also to be able to “criticise” 
positively 

 Build confidence, competence and commitment to continuous 
improvement 

Typical content for the day 

 Ice-breaker team exercise 

 Personal motivation – discovery & background 

 Giving and receiving feedback – motivational and developmental (not “old 
style” positive and negative) 

 Understanding teams and teamwork – background, self-assessment 

 Teamwork –exercise, feedback and action plan improvements 

 Coaching model for providing feedback – helping people learn how to 
influence assertively 

 Confidence-building exercise – facilitating learning and building each 
others’ confidence 

 Personal & team action planning – helping people commit to using their 
learning back in the workplace 

 

“I just want to reiterate the thanks for an excellent day yesterday. 
Everyone has since told me how brilliant they found it, and all for 

different reasons. One staff member even said it was the best 
training she'd ever been on. You were definitely the best person to 

work with the team and they appreciated the flexibility. You'll be 
pleased to know that everyone who went out last night really bonded 

as a result of the day and even decided to be more open with each 
other!!  I was amazed at the immediate effect. I'm sure to be in 

contact again at some point. THANK YOU!!” 

Care Services Manager at a Social Care organisation 



 

 
For further information, a free consultation, discussion or references 

please contact me on 07966-444-383 or hilarygee@me.com  
See also www.hilarygee.webs.com and www.linkedin.com/in/hilarygee  

Self Management & Personal Effectiveness - Example 

Overview 

Today’s world is moving and changing at a faster and faster pace and time is 
our most precious resource – both at work and outside work.  Critical to 
personal and organisational success is learning how to manage yourself and 
others to make the most of the time available today, next month, next year 
and for the rest of your life. 

Who should attend? 

Anyone who could improve their effectiveness by managing themselves and 
their time better or who wants to help others with self management issues. 

Learning objectives 

 Understanding what time management is: managing self and others! 

 What are the key elements of self management 

 Assessment of your own strengths and weaknesses 

 Managing time well…is it a set of skills or a mental state? 

 Pre-requisites for prioritisation – clear goals, roles & responsibilities 

 Prioritisation tools and techniques 

 What are your time bandits?  How can you manage them? 

 Managing interruptions effectively 

 Making meetings efficient 

 Building assertiveness – 6 stages, 7 techniques, 8 ways to say no 
helpfully! 

 Helping others manage your time & their time better 

Delivery style 

This course is very interactive and includes working individually, in small and 
in large groups, using self assessment, discussion and exercises to help 
learners understand and develop new skills, techniques and beliefs that will 
help begin to take control of time, rather than letting it slip through fingers 
uncontrolled. It can be tailored to suit individual and team needs.   

Duration 

Bite-sized to 2 days.  For 2 days, there would be more practice, as well as 
elements on Emotional Intelligence & Persuading & Influencing. 



 

 
For further information, a free consultation, discussion or references 

please contact me on 07966-444-383 or hilarygee@me.com  
See also www.hilarygee.webs.com and www.linkedin.com/in/hilarygee  

Emotional Intelligence (EI): The Secrets of SUCCESS 
 

 “Emotional intelligence isn't a luxury you can dispense with in tough times. It's 
a basic tool that, deployed with finesse, is key to professional success.” 

Harvard Business Review 

Learning Objectives 

 Emotional Intelligence (EI) – more important than IQ? 

 Learn why EI, not IQ, is the determining factor for success 

 Identify the major elements of EI: the secrets of SUCCESS 

 Evaluate your own EI strengths & weaknesses 

 How to use your EI effectively & develop it further 

Content 

 Measures of intelligence - what are they useful for (& not). 

 Why Emotional Intelligence (EI) not IQ is the determining factor for 
success 

 What the evidence is & how you can evaluate EI 

 What are the major elements of EI: the secrets of SUCCESS 

 Knowing yourself is the key – exercises, evaluation tools & feedback 

 Why understanding others is critical in relationships & how to make the 
most of your perception skills 

 How to be the master of your emotions, not the other way round! 

 Care – how to motivate other people with your EI 

 Learn to ensure your communications build trust & strong relationships 

 Self-esteem - what undermines, how to build teams & individuals 

 Self-management – how to use yourself effectively  

 How to develop your EI further for personal & professional fulfilment 

 
“We are what we repeatedly do.  Excellence, then, is not an act, but a habit.” 

Aristotle 

Duration - bite-sized or up to 2 days with follow-up coaching  

“Hilary is a committed professional whose strength lies in 
developing people to ensure they fulfil their potential.” Steve 

Dungworth, Operations Director, Reed In Partnership 



 

 
For further information, a free consultation, discussion or references 

please contact me on 07966-444-383 or hilarygee@me.com  
See also www.hilarygee.webs.com and www.linkedin.com/in/hilarygee  

Hilary Gee MA, MBA - Biographical Details 

Hilary Gee is a performance improvement consultant with over 24 years 
experience at work, in management, training & development. He has an MA 
(Cantab) from Cambridge in Languages & Social Psychology, an Executive 
MBA from London Business School, is a Member of the European Mentoring 
& Coaching Council and is a CMI-Certified Coach & Mentor. 

Clients 

QBE Insurance, Financial Times, Santander, Lloyds-TSB, various public 
sector and charitable organisations such as Breakthrough Breast Cancer, 
London Business School, the Learning Provider of the Year 2008 and five 
other well-respected consultancies and other organisations. 

Practical Experience 

Before launching as a leadership & teamwork consultant, Hilary spent over 10 
years in the private sector, 3 years in self-employed marketing consulting, two 
short contracts for central government, 3 years in public-private partnership, 
helped launch a charity in the UK and worked with a youth charity in Chile. 

His career started with a Daimler-Benz subsidiary in Paris in Commercial 
Policy & Pricing during a Franco-German merger, where he was invited to join 
Daimler-Benz’s fast-track management development programme. 

Then back to London, where he ran his own marketing consulting business for 
2 years, winning work for Proctor & Gamble, Nordsee, Euromonitor & others, 
before  joining Reed Plc.  Hilary’s return to corporate management with Reed, 
led to a stimulating 7 years being promoted through various roles, including 
Internal Consultant, Operations Manager and General Manager. 

His last three years there were spent launching and managing public sector 
contracts helping disadvantaged unemployed people in East London.  In 
those roles, he bid for and won contracts, set up and managed services with 
over 100 career coaches placing over 3,500 disadvantaged people into work.  
In 2002, he was invited by the PM to Downing Street to celebrate his teams’ 
successes.  His teams also won various company prizes. 

He was sponsored by Reed to complete an Executive MBA at London 
Business School, where he co-ran consulting projects for a UK charity and for 
orgnisations in South Africa, the UK and Poland, graduating in 2000. 

Relationships 

Hilary launched his business as trainer and coach in 2003 and Reed Learning 
still uses him as a Lead Trainer, Coach and Consultant. His diverse range of 
experience and clients allows Hilary to share best practice between 
organisations and sectors.  His results-oriented, engaging and challenging 
approach help learners leave committed to change. 95% of clients have re-
booked and 94% of feedback is Excellent or Good. 

Hilary is also a husband, father of three & a governor of a primary school. 


