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Maximising ROI from the upcoming workshop 

You have a direct report who is about to attend a workshop 

See separate course overview document for details 

So?  Managers can help enhance the return on investment (ROI) for the individual, team and 

organisation of a direct report participating in any training – and this document provides a few quick 

tips and guidance on how to do that effectively. 

How? If you have a discussion with your direct report before and after they attend this course, it 

can enhance their focus during it and increase the transfer of learning back to the workplace 

afterwards and so should lead to an increased ROI. NB – such discussions can be very effective on the 

phone, if you can’t meet...and a dialogue by email can be worthwhile, if talking synchronously is 

impossible. 

How should I prepare for the pre-course discussion? 

 Consider the questions below and identify the links you would make if asked.  

 You can also send the questions to your direct report before your discussion with them. 

(Especially if they think best when allowed time to reflect on things alone) 

How should I lead the discussion beforehand? 

Given the context, your relationship and your knowledge of your direct report, pick some (or all) of 

the following points to adapt to your needs to help prime your direct report to maximise their 

learning and the ROI.  Preferably asking first and then adding your perspective after you’ve first 

heard theirs, these (or similar) questions may be useful: 

1. Frame the discussion briefly – e.g. I’d like to take a few minutes with you to consider the 
workshop you’re going on in order to make relevant links to the work challenges we face and to 
your learning and development plan.  (Do make it yours  in style and words as well as adapting it 
to mention relevant links to past, current and future events, context and aims) 

2. When and where is the training? 

3. Who is covering your phone/emails while you’re on the course? (So you can focus) 

4. What is the purpose of the training? 

5. How do you learn best and how will you go about getting the most out of the course? 

6. What challenges in the past year could it be linked to? (Indvidual/team/organisational) 

7. What near future challenges may it help with? (Individual/team/organisational) 

8. After the workshop, when would you like to catch up to discuss what you got from it, your 
implementation plans and anything I’ll be able to do to support you? 
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And for the discussion after each workshop? 

After each workshop, it can be worth picking some (or all) of the following questions to support and 

maximise the learning, further development and implementation and ROI: 

1. So, how was it? 

2. What were the key things you got from it? 

3. Are there any that you think I could usefully use?  If so what and could you share with me? 
(Teaching someone else something you’ve just learnt embeds and furthers understanding) 

4. Who else in the team could you teach? 

5. Where and when are you thinking of applying the learning? (Specific situations) 

6. How will you do that? 

7. What will the challenges/risks be? 

8. How will you plan, prepare and practice to be successful? 

9. What does that mean you’ll need to do? 

10. What will successful implementation look like? 

11. What will the benefits be for you, me, the team, customers and the organisation? 

12. How committed are you to trying to achieve all that? Score your commitment between 1 
and 10.  How could we improve that score? 

13. How confident are you of succeeding? Score it 1 to 10...how could we improve that score? 

14. What support will you need from me or anyone else? 

15. When should we check in to review progress and results? 

 

Your thoughts, please - for continuous improvement of the programme 

Following your discussions and actions from above – please would you contribute to the continuous 

improvement of the programme by sharing what you think worked and how to improve the impact.  

Please feel free to comment on design, preparation, content and delivery or any other aspect of this 

programme.  My contact details are below. 
 

Thanks and all the best! 
 

Hilary Gee 


